Boosting joint impact of projects by

December 16, 2019

Impact is rarely achieved by a single project. In most cases, it involves many projects, funded and
executed by different agencies. Using innovative technology to map the intervention logic and to
keep track of the interwovenness is crucial to create synergy and alignment. The same technology
also helps organizations to choose the best location to execute projects and to optimize the
exchange of lessons learned. Dr. Ir. Niek Duivenbooden, Director of Trimpact will showcase the
results of using this innovative approach in various counties (Burundi, Fiji, and Mali). Information
collection, storage and reporting at various levels is the next step to provide stakeholders the
required insights to make their decisions.

Date & time December 16th, 2019: 10.00 am (9.30am registration)

Integrated International, G Floor, Building No. 38, Suleiman Al Hadidi
Street, Amman, Jordan
*  Welcome and introduction by Integrated International (25 min)
o Partnership Announcement with Graphileon
o Setting the stage
* Connected data in the context of multi-project environments by
Graphileon (25 min)
o Concepts in project logic
o Keeping an overview
= Coffee break (10 min)
* Creating Synergy and Impact with DevSAT by Trimpact (50 min)
o Geographic profiles (needs)
o Project and Business Profiles (offerings)
o Lessons Learnt
o Matching needs and offerings
o Boosting impact by gaining detailed insights: maps (e.g. SDGs)
and tables
= Q&A

This event is free to attend, registration is required for all attendees and organizations. Registration can
be completed online via this registration form or contacting Integrated at (962) 6-592-8244
or info@integratedinternational.org
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https://docs.google.com/forms/d/e/1FAIpQLScmSGax0FjltZ_egFGA8cz2Int0KiHIK18BJwdNbFRlNGcLqw/viewform?usp=sf_link
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